Basem Talalweh
Amman Jordan  (  Phone: +962 799418110  (  basemtal@gmail.com, btalalweh@hotmail.com 
VP / Director -Human Resources & Shared Services
	Strong managerial background with senior level local / international experience and cross sector exposure. Good strategic appreciation and vision, able to build and implement sophisticated plans with a proven track record explicitly supporting business needs. Self driven and self reliant, sets aims and targets and leads by example, collaborative approach with good interpersonal skills to engage, motivate and encourage others through change. Highly focused with a consistent track record of successfully delivering full lifecycle implementations to tight time scales and within budget. Result oriented and well experienced Human Resources professional offering 27 years experience across Organizational Change Management, Transformation, Compensations & benefits, Employee Relations, Staff Retention, Development of HR Strategies, Policies and procedures, Manpower Planning, Recruitment, Induction, Wages & Salary Admin, Industrial Relations, Employee Service Conditions, Liaison, Training & Development and Organizational Excellence. Currently looking to continue a career in a senior management position at home or abroad

	


Career Highlights/ Leadership Impact
· Develop and drive the implementation of the HR strategy, in line with The company’s overall corporate strategy and objectives 
· Drive the evolution of the HR department’s operating model, including development and enhancement of all work and people processes Accountable for creating, influencing and driving a wide-ranging spectrum of world-class human resources strategies aligned with the company’s corporate vision and the specific business goals and objectives, whilst leading a geographically diverse team of HR Operations professionals. 

· As CHRO/VP HR for a multi group companies, built consensus with CEO and executive team to hold the first long-range global strategic planning session in several years. Personally facilitated the strategy ideation process – helping the 30 top group leaders to connect previously unrelated notions and challenge embedded thinking to develop fresh strategies to grow the company from $300M to $500M. Introduced forward-thinking organizational design scenarios – to align people, process, and culture to business strategy. Established Company’s first annual leadership communication plan to capture “hearts and minds” and build momentum for the new vision. 
· As CHRO/VP HR, introduced ideas to the Board Governance Committee and CEO that shaped the evaluation of Board composition and succession planning in alignment with the Company’s long-range vision. Personally led the successful search for a new CEO, Chiefs and Director under the direction of the Governance of the MD. Developed and implemented an effective short and long term employee and employer branding strategy and ensures timely execution of HR communication plans. Lead a team of Change Managers to drive change brought about by deployment of large scale technology  that covers most parts of operations. Looking at operating philosophy, strategy of the asset, roles and responsibilities of all direct stakeholders, their KPIs, aspirations and expectations.  Examine the interventions already implemented, design and implement further interventions to bring about the aim  and outcomes expected. Responsible for the full CM plan ( planning and execution).  Have measurement techniques such that the change being brought about can be measured and reported. Restructured recruiting efforts for multiple locations across the country through the creation of an interview guide, applicant guide and recommended channels for candidate recruitment; integrated to intranet for easy accessibility by all directors which streamlined the process and reduced recruiting costs. 
· As Director, Human Resources –core team strategic contributor to pioneer a new go-to-market commercial strategy and sales/marketing organization. Directed all HR aspects including organizational design, staffing, incentive plans, change management, and operating “rules of engagement” to bring 5 semi-autonomous divisions together as “one face to the customer. Results: 7% CAGR, up $500M over six years. 
· As Director, Human Resources directed all HR aspects to design/build start-up organization in Egypt, Iraq and Syria for all operating divisions to leverage – including back-office infrastructure, strategic sourcing, design engineering, and strategic marketing capability. 
· Resuscitated struggling organization by reducing overstaffed workforce by 25%, addressing and resolving compliance issues and facilitating extensive training programs. Implemented a Zero based head count across AMWAJ. Restructure, Centralized the HR department at Al Sadhan And AMWAJ having more control, better performance and more business partner approach  and cost containment. 
· Created HRD in 4 companies from scratch to error free HRD. Ensured company's goal s are underpinned by a coherent and linked HR framework including long  term HR strategies  and plans. Established in-house management training programs that addressed company needs across division lines (e.g., Performance Appraisal, Interviewing skills ,Loss Prevention to name a few. 
Key Skills and Competencies 

Broad working knowledge of human resources. Excellent management skills. Remarkable problem solving and conflict resolution skills. Sound consulting skills and decision-making skills. Solid financial and analytical skills. Knowledge of employment, and labor laws and regulations. Superior communication (oral and written). Strong interpersonal and organizational skills. Ensuring that everything works to the highest possible professional standards. Possessing a proven track record in senior management. A charismatic but pragmatic leader. Can maintain close relationships with external bodies, suppliers and clients. Evaluating and decision-making. An enterprising and creative thinker, with a commercial eye, exceptional financial acumen. Ability to travel as necessary. Ability to work with relational databases, spreadsheets, presentation, e-mail, Internet research sources, and word processing software. 
Professional Experience
Al Sayegh group- Amman Jordan , General Manager, HR , May, 2016 till June 2019
As an adviser and General Manager, HR, strategic  Leader I  report to the Chairman, I do work closely with the global HR Leadership team to set the strategic direction of HR Operations Delivery through a global shared service structure. In my role I’m responsible for the development, implementation and adoption of programs, processes and tools to drive scalability, efficiency and continuous improvement through a shared services model.
I do work closely with General Managers and CEOs in more than 12 countries to anticipate, illuminate and overcome complex business challenges in areas such as, litigation, mergers and acquisitions, regulatory issues, reputation management, strategic communications and restructuring.
· Develops, implements and administers strategy for Global HR Services which encompasses HR Service Center, HR Finance and Employee Relations functional areas

· Directs, plans and manages HR Services teams in accordance with Sayegh Group’s strategic goals and direction

· Drives development and adoption of global SOPs and delivers HR services, procedures and processes, which are considered value added, measurable, directly tied to company business objectives, and aimed at increasing employee satisfaction

· Works with the appropriate subject matter experts to create and implement policies where needed

· Responsible for maintaining all compliance requirements of HR transactional processes

· Works to build HR Service Center team performance and commitments to goals and objectives, while measuring results to improve transactional efficiencies

· Ensures there is a positive internal and external working relationship within the HR Services team and with external clients by frequently communicating and soliciting feedback with both parties and by measuring client satisfaction

· Actively engages in problem/conflict resolution, coaching, counseling, training and employee development

· Interacts and works closely with the Chairman, Global HR Operations to identify process gaps and possible solutions

· Works with the Chairman, Global HR Operations to drive efficiency in process across regions and segments

· Identifies additional service gaps, department needs or opportunities for improvement

· Develops and implements quality control processes and measures across the HR Operations function

· Works closely with other service teams such as Global Mobility, HRIS, Payroll, and Benefits on concerns which relate to and may need to involve the HR Services

· Remains up to date on trends and developments within functional areas of expertise, researches and uses best practices benchmarks
· Communicating and implementing a company's strategy internally and externally so that all employees, partners, suppliers, and contractors understand the company-wide strategic plan and how it carries out the company's overall goals.

· Establishing and reviewing key strategic priorities and translating them into a comprehensive strategic plan.

· Monitoring the execution of the strategic plan.

· Ensuring departmental/unit strategic planning projects reflect organizational strategic priorities.

· Partnering with institutional leadership, special committees, and consultants to support execution of key initiatives.

· Mobilizing and managing teams of individuals charged with executing strategies.

Aljaber engineering –Doha, Qatar, Corporate HR Director, August,2014 to December 2015
Al Jaber Engineering (JEC) a leading contractor based in the State of Qatar. Established in 1995 as part of Al Jaber Group – a major conglomerate with over 30 companies –JEC as successfully completed numerous large-scale turnkey projects for many prestigious clients in different sectors

The purpose of this role is to support the delivery of HR strategy, policies and procedures in line with the organization’s Strategic Plan. It is a key role in managing change and ensuring the achievement of the company’s strategic goals through effective people management practices. 
· Provide strategic direction and leadership on the development of appropriate HR Policies across the Aljaber Engineering 

· Implement HR best practice and strategy within the organization and lead a team of HR staff 
Address and satisfy the strategic needs of the business. 
· Develop and apply knowledge of key business drivers in making long range strategic decisions. 
Design, development and execution of organizational effectiveness and development programs. 
Help drive the business forward whilst managing complex employee relations issues, such as TUPE and Redundancy 
· Ensure strategic business objectives are supported across multiple subsidiaries through the provision and application of HR solutions 
· Responsibility for the effective recruitment of the best quality individuals throughout the company 
Introduce, lead and influence change management initiatives
· Assess current and future policy requirements to support strategic aims in conjunction with the company’s senior management 

· Research best practice to enable best design of company policies 

· Project manage the implementation and review of HR policies 

· Impact assess the equality and diversity impact of all HR policies 
· Provide strategic oversight and direction to company Remuneration policy and practices 

· Monitor employment legislation developments, assess the impact on the company and develop policies to maintain legal compliance 

· Provide direction on staff engagement so that the company regularly measures and responds to staff feedback to improve the company as a place to work
ASTRA Group –Tabuk Saudi Arabia, Chief Human Resources/ Transformation Officer, March,2011 to June, 2014
Arab Supply and Trading Corporation (ASTRA) is a Saudi group of companies with a history that goes back to the late sixties, when first founded by Mr. Sabih Taher Masri. ASTRA has grown steadily into a diversified Group with operations in fields ranging from agriculture to trading, manufacturing, contracting & services, medical & healthcare and real estate, with subsidiaries and affiliates in other Middle East and Gulf countries. 
· Responsible for creating and implementing a comprehensive and diverse H.R. strategy to support the leadership team in managing the opportunities and challenges while achieving the overall business objectives and  the growth of the group. 
· During  one and half years I managed to build H.R. teams in the holding company and its subsidiaries, built a comprehensive data base and introduced a set of reports to the board to keep abreast of all H.R. related activities with a press of a button. Also filled the vacant positions specially the G.Ms. of the companies with competent and experienced people. 
· Participated in the business plans of all the subsidiaries and delivered the H.R. and Admin budgets ( for the first time) for the companies of the group. 
· Introduced an on boarding program spread from the day we initiate the need to fill a position until the end of the probation period. 
· Created a new salary scale and grading system and linked it to a career path to all functions. This is also linked to a performance appraisal scheme and an automated merit pay system. 
· Prepared a training plan that is based on a skill matrix. Design hr system for the Astra group and follow implementation.

· Manage hr managers in all other companies and feed the top management about their productivity, put the manpower plan for new companies will be launched and recruitment plans with time frame according to group strategy.

· In charge of all aspects of human resources functions including the following: developing and implementing human resources strategy, establishing recommending and coordinating the implementation of policies rules and practices for carrying out the human resources programs which optimize employee performance and potential managing the recruitment process in accordance with policy ensuring  recruitment is to high standards and within budget advising management on recruitment needs and developing recruitment strategies to ensure the group has the talent for continued growth.

· Advising line managers on appropriate training and development to address the needs of the group, implementation of training and development of appropriate systems to ensure employees within the group are skilled to the highest level.

· Maintain a good and current knowledge of employment legislation governmental regulation and labor law compliance in order to advise the management of employment risk managing the human resources team, dealing with and advising line managers on employee relations issues.

· Coordinating human resources activities with other departments and companies within the group advising the management on market salaries ensuring knowledge is maintained through use of surveys. 
· Identifying short-term improvements and long-term value. Responsible for implementing the ideas that will have long-term, transformational effects for the company. Every decision was centered on the big picture and how it will affect the future of the company. 

· Creating a team of implementers. hiring or bringing together a group of employees who would implement the new transformation strategy. 
· Solving problems. Be responsible in case any problems arise. ability to solve problems solely based on independent analysis and real-world facts. 
· Improving and facilitating communication and collaboration among the subordinate teams and making sure they contribute equally to achieving a common goal.

· Set the plan for team collaborations.

· Serve as a mentor and problem-solving expert to the subordinate teams. 

· Push the ideas on implementing technological innovations to facilitate the environment of productive collaboration. 

· Sustain and support the productivity of subordinate teams. 

· Report on the change management processes to the top management. 

· Coordinate with other departments to engage them in the change management process. 

· Inform the stakeholders on the areas that are undergoing a transformation. 

· Communicate with the company leadership to allocate the resources needed for change management.

· Assure that the enterprise’s change management efforts are in compliance with standard documentation. 

· Identify and manage risks connected to the change management process. 

Amwaj International  – Amman Jordan, Group HR Director, April,2009 to March, 2011
For more than a 25 years of accumulative experience the Company has recorded both impressive performance and outstanding potential throughout its offices located in Jordan, Syria, Egypt, Bahrain, United Kingdom, UAE, Saudi Arabia, and India. Amwaj International is currently seeking to create a global lasting business through penetrating new Arab and foreign markets such as those of Iraq, Lebanon, Kuwait, Spain and others. Amwaj International has broadened its fields of interests to include Real Estate, Investment, Hotels and Franchising. Amwaj International owns, manages and operates properties with an overall Capital estimated at $ 500 million USD

· Develop overall company organization structure, develop overall performance mgt system for both head office and related companies in Iraq, Egypt and Syria.
· Develop personnel policies procedures for the whole group, develop compensation packages benefits for both head office and related companies.
· Creating and maintaining a training department, develop overall recruitment manual policies manpower plan hiring process assessment center etc, develop a job evaluation system job weight and tie them to the salary grading system for both head office and related companies, develop employee guide book as part of the orientation program for the group, established employee orientation program to foster positive attitude towards company goals, plan organize and direct the annual training plan to be appropriate with the company strategy for the group. 
· Establishing HR organization strategies to balance internal strength weakness of the organization with external opportunities and threats in order to maintain a sustainable competitive advantage.
· In close cooperation with line managers responsible for all human resources matter in the whole group, develop personnel policies procedures for the whole group, develop compensation packages benefits, develop performance appraisal system, update the group’s organization chart and develop salary scales for each position in the company.
· Managing organization change by developing succession planning system, creating team based organization, handling culture diversity blue collars employees foreigners consultants etc, establish commitment on behalf of employees, ensures proper usage of personnel policies procedures and assists supports functional management and employees to resolve any personal conflict.
· Establishing a whole human resources data base recruitment training payroll etc documentation system for the whole organization, publishing the organization policies culture conduct awareness sessions regarding organization policy procedures culture strategy and develop a guaranteed fair treatment and recognition process and train line managers in its use. 
· Installed a top down communications program to prepare the organization for significant growth through product line expansion and acquisition. Reduced cost per hire by efficiently using HRIS database information to heighten awareness of internal employee skills and experience.  
· Designed a pay-for-performance compensation philosophy, structure and executive compensation package to align performance with organizational goals.  
· Established a continuous quality improvement program for the human resources department to foster customer-focused employee teams.
AL Sadhan Group – Riyadh Saudi Arabia, HR Director, June 2004 to March 2009
A leading a retail trading on the Arabian Peninsula. Al Sadhan operate successfully hypermarkets & supermarkets. They were the 1st retail market (Supermarket) in the Kingdom which used a cashier and trolley system & the first ever trade license in Riyadh in 1953. Al Sadhan has 18 hypermarkets in the Kingdom with  strong sales 

· Establishing a whole human resources personnel departments, training development section, established a performance management system, established a performance appraisal system over the group and recommend the appropriate action.
· Creating and maintaining a training library with in the corporate office to maintain as reference for future generations, organizing and developing training library manuals reference library testing and evaluation procedures multimedia visual aids and other educational materials.
· Establishing qualification inventory system personnel replacement chart and a position replacement chart succession planning and job posting, develop a job evaluation system job weight.
· Plan organize and direct the annual training plan to be appropriate with the company strategy, analyze the performance appraisal process results in order to ensure that the results are in compliance with the company strategic goals, establishing, supervising multiple training seminars in the group providing them with the essential soft skills needed, designing training programs design the content syllabus to meet training requirements for some admin staff presentation selling skills etc, compiling statistical data and analyzing past and current years training requirements to prepare budgets and justify funds requested, formulating training policies and schedules utilizing knowledge of identified training needs, develop questionnaire for training need analysis, develop questionnaire for training assessments. 
· Design, recommend and implement HR strategies.  Review HR plans and implement/update as appropriate. Set up and manage a pipeline of recruitment at all levels outside of recruitment agencies. Define a recruitment strategy around long term planning within the group, in line with current business strategy and objectives.  Interview, test and select employees to fill vacant positions. 
Alhamrani Group of Companies– Jeddah Saudi Arabia Group HR Manager, September, 1999 to June, 2004
The Alhamrani Group of Companies for many years has succeeded in positioning itself among the top 100 firms in the Kingdom of Saudi Arabia. Through the commitment and dedication of its people, partnerships with leading global brands, the support of the government and the loyalty of its customer base; the Alhamrani Group of Companies has developed extensive operations in the various sectors of business.

	· Automotive

· Lubricants and Greases

· Financial Services

· Integrated Technology Solutions

· Building Materials and Systems

· Drums and Industrial Packaging

· Real Estate


Key Responsibilities
· As a member of the Corporate Headquarters HR Team, responsible for strategic management of policies and procedures, international human resources, staffing, employee relations, compensation planning, HRIS, and training.  
· Establish, direct and lead a professional and strategic HR Services function across the business group, offering a full range of specialist and generalist services aligned to business objectives.  
· Design, develop and execute a Strategic HR Infrastructure and function across the group. Provided policy and strategic direction and advise on Human Resource matters that the Group to ensure business goals and strategies are achieved as per the corporate strategic plan and each subsidiary’s strategic plan. Contributed to the attainment of tactical and strategic plans by maintaining close association with the appropriate managers, reviewing progress against plans and objectives, and making appropriate recommendations. 
· Leads the development and implementation of company succession planning program. Established standard recruiting and placement practices and procedures. 
· Developed and implemented a performance and personal development program that provides a forum for managing employee performance and manages employee development through appropriate training interventions. 
· Writes directives advising department managers of company policy regarding employment opportunities, compensation, and employee benefits. Formulates policies and procedures on recruitment, testing, placement, classification, and salary administration. 
· Developed a reward strategy and introduce modern reward systems like job analyses, job evaluation and salary structuring to ensure that the company is market competitive and facilitate the attraction, motivation and retention of high caliber staff. Designed incentive programs.  Manage annual salary planning and performance management process. 
· Developed and implements the overall performance management function, including the identification of appropriate performance criteria and measures that are aligned to organizational objectives.

United Nations– Amman Jordan, Administration Officer, April, 1991 – August , 1999
· Wrote directives advising department managers of organization policy regarding employment          opportunities, compensation, and employee benefits. Prepares personnel forecast to project employment needs.

· Developed and implemented the overall performance management function, including the identification of appropriate   performance criteria and measures that are aligned to organizational objectives
· Formulated policies and procedures on recruitment, testing, placement, classification, and salary administration. 

· Managed local employment, orientation, testing, and recruiting process. Manage various HR functions including, but not limited to, hiring, performance appraisal, promotions, staff development, training, transfers and vacation schedules. Assign work, train and manage employee performance of the work unit.

· Assigned work, train and manage employee performance of the work unit. Established and administered policies and procedures for the HR area.

GAMA

Armed Forces Hospitals, Tabuk, Saudi Arabia, Hospital Administrator/Personnel Officer , January, 1986 to  January, 1991

The Armed Forces hospital is a 380-bedded Teaching Hospital, Managed by GAMA.

The Armed Forces Hospital is a very active hospital with a wide range of specialties.

I have been fully integrated with the management of the Hospital and very involved in the activities of day to day running of my perspective departments.

Responsible for carrying out all administrative, personnel and financial matters relating to the medical and pra-medical staff. Duties include recruitment of staff members, engagement of consultants and arrangement for export group meetings, including all personnel and financial maters, administrating consultants and experts as well as locally recruited staff. Drafts, review, update, and implement HR policies, rules and regulations including preparing relevant manuals and technical instructions. 

Organizes and supervises the administrative operation, coordinates financial, personnel and administrative functions between the various Division within the department and between my Department. Prepares the General Budget for Medical Services, Environmental Health. Purchase all equipment and supplies necessary and to control their issue and use in such a manner as to prevent waste and to keep record of the expense.

Education

Qualification             


 
 Institute / University 
 

date       
 

M.B.A 
(Health Care Administration)
              National University USA

1984    
